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Introduction

The Office of Jed Pittman, Clerk of the Crrouit Court
continucd i be very busy during 2005, Constructeon of
the new 3-story Judicisl Center began in - comese, and s
scheduled o open in Movember, 2006, The new building
will have nine new eourtrooms, and afl cases betng heard
by the Judicinry on the west side of the County will accur
in that bisikding.

Onee the new bulding i complete and the Judiciory has
moved to their rew offices and cotrmrooms, renovition of
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Introduction (Cont.)

the exisang bullding will begin, Both flooms of the existing
building will be resovaled 10 scommédate not only the
Clerk™s Office, but the State Attorney, Public Defender ind
Cioun Adminisiration

Much of the plunning for the new offices ocowrred during
2005, Asa part of that process, the Clerk’s Office worked
closely with the grehiteet, the contpietor, the Turniire
desioner und the County o develop the most functional
layoul possible;

The renovation of the fimst Aoor, which will house the
Offices of the Clerk, is scheduled 1o ke two 1o three
months. Onoce complets, all west side court-related und
A dminstrative finctions of the Clerk's Office will operais
out -of those new offices. We are seheduled o move inko
the new locutlon m late January of 2007,

The Clerk™s Office nlsn continued in porsuit of fulfilling
iis viston of "Ouality Service. . MNothimg Less™ thronghout
2005, InJune, eight Clerk’s employees gruaduated from the
Florida Center for Public Management at Florndu State Uni-
versity and became Cenified Public Managers, Another 25
are scheduled o complete their coursework in carky 2004,
ared will becomne Cernfied Public Managers m the summer
of that vear, A thind group of twenty-eight his completed
the brst foor levels of the traiming, -and 15 scheduled o
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contipue with the remaming cleses dinng 2006,

In addiven, during 2005 all Clerk employees attended-a
ong-day session presented by an instructor from the Flonda
Center for Public Manapement. Entitled ™ Jouwmiey 10 Perfior
e Excellénce,” this progriim wis specifically designed
for the Prseo County Clerk of the Circust Counts gl Tiee, aind
15 the only progrom of its kind in the State of Flonda.

This truining is & part of the overnll effort by the Clerk 1o
ensure that his emplovess are given the necessary tools o

Several Clerk employess were glven o foar af the
builuliog sive by the Contracton



Introduction (Cont.)

provide the best service possible w the people of Pasco
County and the State of Florida

After years of planning and discussions with LexisNexis,
we submitied our electronic filing plan to the Florida Su-
preme Court in mid-2005. They approved the plan, and
by November we were able o implement the electronic
filing of documents in cur Probate Department. We are
ong of only four counties in the State of Florida to accep
filings electronically, Local judges, judicial stoff and Bar
members all participated in this project, and have provided
very positive feedback regarding business practice issues
and system modifications to meet local needs, The successfil

w . ;
Al Chevk staff attended a costomized one-day seminar entitfed
“Sourney to Performance Excellence 117 presented by the
Florida Center for Public Mamagement,

Dirvadlaciinn e, )

implementation of the plan is 4 direct result of the hard work
and dedication of the staff of the Clerk's Office working in
concert with LexisNexis as well us the open lines of com-
munication with the entities using the system,

With electronic filing well under way in Probate by year’s
end, the next phase of the plan will oceur in Civil. I is
expected that much of 2006 will be devoted to planning
und implementing this phase of the plan. Eventually, the
clectromic filing of documents will become the standard
throughout all court-related sections within the office.

In addition, we began accepting on-line payments of traffic
tickets dunng 2005. Payment of the tickets is done through
our website, www pascoclerk.com. In order to ensure that
Pasco’s citizens have every opportunity to make their pay-
ments on fine, we parmered with the Pasco County Library
Systerm, St Leo University and Pasco Hemando Community
College 1o make our website available in their libraries. We
have also implemented the use of video conferencing in
four of the six buildings occupied by Clerk employees.
Because Pasco County is an east-wesl county spanning
nearly 40 miles, the use of video conlerencing technology
has been instrumental in reducing the amount of time thal
was previously spent traveling between locations. With
i focus on increased efficiency throughout the office, this
lechnology has been a welcome addition to the office,

The ttems discussed above are just a few of the many issues
we faced m 2005, The following pages of this report are
designed to give us the opportunity to inform vorn of the
progress we have made, Page 3



ELECTORATE

CLERK OF CIRCUIT COURT

Performs the constitutional and stabuiory duties of Circuit and Coonty Coort Clerk; Ex Officio Clerk to the
Hoard, Audiior, Recorder, Custodingn of County Funds, Excoules the plans and policies of the Oifice of Clerk,
directs and coordinates the office operations throogh division directons, internal audit and special peojects.

FINANCIAL SERVICES

Provides hodgetory and
nccominding services for the Hodsd
of County Commmsichiers mal the
Dffsor of Clerk; proceswes payroll,
disbersemends on coniracts amd
purchases made within approved
himlgeiney guidehines. Performs
a pre-oudil function of all
expendimeres. [nvesis (unds ol
ihee Board amd the Cherk fo isume
& myaximem resurn wathin safe
investment oplions. Supervises the
preparatiom aof ihe Comprebensive
Annual Finoncinl Report af
Paeco Coonty ond the combaned
Financial Sextements of the Boarnd
of Coumy Commissiamers atid
the Clerk of Circunt Coarl as wiell
un oither finnncial reparts regquinal
under stmte low aexd nibmansstraisve
reguiaton

COURT SERVICES

Processes civil, chill cusiody
& support, sdoptions, dfivoroes,
[:Trﬂ'u.h: of wills, mmrdienship,
mendnl healih, juvendle & fibay
casze filed in eircuil couwrd,
Process=s civil, small olnims,
lnndlord /tenumt. misdemennist,
crimnal trallie, ordmanee and
trnific infraction capes Fiked
in county enurt, Proyides jury
mmnagemnent sl proyedes degsty
clerks ot trials wnd hesrings ai
both the County seat and branch
office. Tmnsifers recorcds © the nest
highuest oourt of appeals. Cusicalion
of gort files, eeonds and evidence
R eteives pavioenis for lnes, couwrn
cosits, public defender [ees, challd
suppiar oo nestialion

SUPPORT SERVICES

Artonds all meetings und
wenchcalyops ol Uhe Boand of Counly
Commissionens and councils and
corrmmiiiees o ihe Boand as dimeted,
Produces, rocords, lisdexes snd
distributes the alficial minubes of
ihess mectings. Custodion af the
Caiigsty Seal, resalutions, onnances
and cuoditrecin, Processes appeals
before the Valwe Adfibsimiil
Board. Records, microfilms nnd
tndexes all knstrumonts reguired
by low, muinkains two OHTckal
Becords Thrmres and e recands
etornge centers for the Office of
Clerk. Provides ta'o locsiions for
the application snd lssannce of
marriage licenses nnd passporis.
P tnx deed applicstions ard
comluis snkes,

ADMINIETRATIVE
SERVICES

Comprisgd ol two distinct
WIAiE
* Huttun Besourees maintains
and reviews payroll, insurnnee,
|'|-|:r'|.rlr|:r|p| records, employoe
seleciion & irakning prograoms
For Clerk's emplovees. Evalusics
benefits nnd dliermmives o o
gomy persannzl programe

privides supper 0 the design,
implementation, enhancemen
nisd traimiog of Cleek’ porsimnie]
ki the operation of autemntesd
informniion systems; nascsscy
poeentinl henefits amd apphcaiiong
of auinmated programs for wee
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AWARD OF FINANCIAL REPORTING ACHIEVEMENT

e

The Homorable Jed Pittman
Clerk of Cocwit Court

Pasco County, Florida
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Financial Services Division

As the chief fizcul officer of Pasco County, the Cherk of the Cirqut Court is the custodian of county funds and 1= nesponsible for
the collection, safe depositing, investment, expenditure and distribution of those funds in sccordanee with i and administrative

regulation.

For the fiscal yearended September 30, 2008, the Clerk remitted & total of §114, |RE, 106 in revenues o variois agencies of the Stuste
of Florida, the Pasco County Board of Connty Commussioners, various municipalities, the Pasco County Sheriff, the Pasco County
Sehool Board, and olther governmental agencies. This amount represents an morease of 32 10% over revenues remitted in the prior

t=cal year.

TIhe following chart containg: data which details the revenues- remitted for the periods poted:

TRUST FUNDA:
Court Edoeation Truss Funal i e bt A R s
Child Welfare Truining Trust Fomd... el S
Juvenile Justice Trainmg Trust Fund .
Dispiaced Homemsker Tras T i b it o L
F‘:E? Services Trust Fund ...
Dhepartment of Healih Foiar il

Adbiditional Coiart Cost - Lln:at':lng Trust l-und: ST s L
Highway Safety Operating Trust Fund .
Greteral Revamue Fund of the Stave oo aioo.
Emergency Medical Service Trist Fund .., R
Hrzin & Spmal Cord Injury Rehab, Trust I SR
Victima of Crivnes Compensatson Trost Fund oo i,
Pept, of Low Enforcement. Opesating T Fund., e icaiias,
Court Medention/Arbrmmtion Trst Fund .. i
Monpame Fish nnd Wildlife Toust Fund |

Stuee Crarme Tnest Fuial .. PE P AT TrrPTeTareY LR Y-
Childd Bupport E nforcement Trust Fund ... ............ AR
Depanmmscit of Children & Fammilies |
Endigent Crimmal Pefeénse Trust F |.|:|1L| e, oo
8 Ty o e T R PO LN LI CECH S Fotia L
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FY 0304
% 37402

48,283
41276
27473
30,79

f, 190

262 093

196,536

SO T
. 185955

240,977
457412
42359
14,2649
4 B80
593
36,180
A 5as
165811
1888

FY (4/08
% 51,196
47361
10,050
29,455
19,533
9,962
267,901
166,932
1,150 34%
202472
255,537
459,629
23,621
17,463
58,501

35.527
64473
272724
3040

FCITAL
SRE ALK
65,644
81,335
505,928
0,326
16,152
520,994
163,468
1 536,506
301 427
a0, 504
917,041
63,083
32,132
108,351
505
71,716
138,470
41K 555
7.837

Frmncml Seremes



Fy k4 FY s TITAL
Cnme 54 TR TS sttt e e s e 21,905 24141 A, 054
Fhimridyn Endowiment Foundation T Vs, Rehab, o 000 46,174 1K, 150 w917
Norine Ressirces Comervilion Tome Fund 0 el 10,573 15,007 M, 1Kl
Mmnadic i Elderly Assintaies Trost Fasd o L 1] = {1
Crmd eintios Stamdarcls Trusl Famd., ..o reesn e s R i2 373 B, 742
oy Cotrbe Tt Bl |44 B35 208122 077
Clorks of the Conort Truss Fund, o0 i A0l 371 i AR
omentic Violence Trust Furﬂl i e B i o i [7.833 24,180 42,019
Ripee Crises Trost Fand i .. 11,755 26,127 17,R82
Pubilic Defender - S8, .o, P < T e LM, K53 4,771 F1E 624
Recordinig Loy - Various, Sabe "Lw:n:lnﬂ L0 [l | 0SS L1 T EAE|
SunFase Progeam o T s T s H 3,575 f,283 L L
e B B e P e e e e H e sl - inl
Deepartment of Revende.... .. o—— ; 102,042 204 347 FON, 1xu
Crimies Agstinat Slinoes Trust :I-Lu-J, rere A LU R, > 16BE 168
[cparimearit off Financial Sorviees o0 7405 35008 41500
Solid Waule M T T T e TR T Py . L1i| &0
COURT RELATED REVENUES
REMUTTED TO STATE AGENCIES o vsnmmsimsmmisssmns Ski]4, 758 5 LuTh 4N § 1541883
® OIUER REVENUES COLLECTED AND DMSTRUBLTED 10 STATE AGENCIES
_ FY g Fy b3 TUFTAL,
D LUMENTARY S'MM-F AR LT . £ i Y i ic 0. | i LT T 12306253
MRt o1 i e L ST el T O O B ol 0 ] o . RTRTATE [ERAEH 23 341,770
INTEREST .., S [1641 12346 X087
i.lllll'lvl.H'.'HI‘dt-i'i ll_l I|dll'l”ll'l]I TI'J‘rI-'hII. l.lI.L\L"ih. e B SR LT LI ® TR0 i)

5 83,704,148 LBEERIREL L

NTY N LA TR - Fyiamg FY o408 TOTAL
INTEREST EARNEDN THROUGH INVESTMENTS
OfF FUNDS HELD T BOARD ACCOUNTS S 54 48 1 3065, e 190 312
REVENLIES FROM COLNTY AND JUVENILE
FILINGS DHNESTTED N BOARD ACTOLNTS o e, b 1550 i L TR T
EXCERS FEFS COLLECTED THROUGH CLERK™S
ACCOLNTS AND DEPOSITED IN BOARD ACTOUMNTS 174472 74 |22 2045594
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® REVENUES REMITTED TO BOARD OF
COUNTY COMMISSIONERS s—bh

REVENUES REMITTED 10 MUSICIFALITIE
CITY OF NEW PORT BICHEY o roeereerrererrmareees. UL TTT

CITY OF PORT RICHEY ... TR L)
Y OF ZEPHYRHILES o o T SR
CITY OF DADECITY .. I i T
CITY OF SANANTONIO. .o N D ol
T AL T e e e e e e 797
HEVENUES RETURNED
TO PASCO COUNTY MUNICIPALITIES . 284,580
o, :
REVENUES COLLECTED BY CLERK FOR SHERIFF ST0H,.945
[
AL
i[-rlrFmrEs COLLECTED BY CLERK FOR SCHOCL BOARD . $10,729,016

REVENUES COLLECTED BY CLERE FOR OTHER AGENCTES SLITS017
® REVENUES REMITTED TO COUNTY MUNICIPALITIES
SHERIFFE, SCHOO. BOARD AND OFTHER AGNECIES B25 Af0 8

® TOTAL REVENUES REMITTED
TO GOVERNMENT AGENCIES oo, S86,437,463
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217200349

S105 848
0,152
9,357
26, (4}

4450
1815

LRE
8230 3410
S11,190.594
$1,562,792

L1045 95y

3114, 158,106

1207 665
10, 070
Ik, 143

51,393
14,169
4012

331l
B30 TRG
§21.919610
LTAT R

ERGA0.0T8

200,625 S04



Court Services Division

What would Senator Samuel Pasco think i1 be could see his
mumesake in the year 2005, 119 vears ufter his first il s o
Florida Stite legislaine?  Demographically, Pasco Connty con-
tenoes to renk among the fastest srowma counties i the couniry
with nes end in sight. The county ' population has grown by 2%
i the past 5 yeurs, currently exceeding 400,000 and expecied o
grow o well over Vi million in the next 3 vears, The Suncrus
Purkoway ceeatesd i i -coumney corridor for new resbdential. retnil
and business developments meeting the demands af residents
seeking hobsing in o less congested enviromment. This srowth
trend will punruniee o stesdy increwse in all eress of the court and
greater démands on our resources and ability 1o deliver guality
services (o our customers. Three mew judges were added 1o the
Paset Cimmty Judicial Division die o significant increises in cuse
flings, Regulor monthly increases in the volume of Farmily lasw,
geoeml cincuit and coanty civil, felony, misdemeanor, juvenile and
eivil infruction cases have become the morm for Pasco Ciounty.

® COURT SERVICES ACTIVITIES
General Tasks
NEWCASES FILED...............
COURT DOCUMENTS PROCESSED |,
HEARINGS CLERKED ..., T ———
DOCKET ENTRIES PROCESSED ..o .
SUBPOENAS, SUMMONSES, NOTICES ..
COURT FILES TRANSPORTED ..\oovve s

Probate cases can now be filed using
the Clerk's E-filing systen.

PR i i1, 7.
PP————— e
L

2100810

o 163,538

NOTE: CASE FILINGS HAVE INCREASED BY 20% IN THE PAST S-YEAR PERTOD.

i Senwoos
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The year 2005 has been one of significant innovation, hard
work, challenges and successes, Pasco County escaped direct
irmpiet fromm the onsleught of hurricanes in 2005 bul experienced
court ¢losures and what turned oot 1o be minor inconvendences
compitred 10 the other, less forumnale, counties in the Sude. How-
ever, the Article V storm still eages pnd creates an ever increasing
fmpaect b oter responsihilities and resources. We continue to face
numeriiis mandates and reporting requirements demandig the
creative use of inteflectual and technical resources o plan for
and engage in sweeping fuisding and operational Chinges, The
Clerk continues 1o forge ahead and has successfully parnered
with the judiciory amd related court agencies to deliver services
10 the court and citizens of Pasco County through the etfective
momigement of court information and siaffing resources

Coupled with the demographic impact of population grovwh
wiwd the Clerk’s State muanduted responsibilities 1o the Circuit

*  Monies Receipted and Disbursed by Court Services Operations

Five Statewide Public Guardionship Task Force, chaired by
Jed Pigoman, proposed changes fo the Florida Statates that
wiill provide berter protection fw Florida's citizens,

One of the primary duties of the Court Services Division is to receipt and dishurse monies collected on behalf of local and seate
agencics and parties, Monies collected through Court Services aperations for the fiscal year 20032004 were as follows:

LOCAL AGEMTTES: - cccsimtimiiiiiiim smamis merismraisa s e

STATE AGEMCIES ...
COLLECTEINDISBURSED TO

OTHER PARTIES .

RSO | T § § M
s T ] P

T T AL rerseririvmisiiapieiesrspias s 484 2 A 8 R R A L A B B T TR S A S5H.605.443
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Court Services Division (Cont.)

and County Court, court service operations continues Lo grow sl
u seemingly explosive mee. Funding mechinisms provided by
Article V legiskation have proven 1o be an uncertain soarce of
operational stability. Added 1o funding uncertaintics, the State
legislature continues to rontinely impose unfunded mandates on
Clerk operations. Tt is the ingenuity and creativity of this Cifice
thiut allows the continuation of a high level of guality services 1o
the puhlic, judiciary and coun related agencies. Onpoing issues
for the Clerk range from the access of count records under the
sunshine philesophy of our stute leaders to the concerns rabsed by
the Supreme Coiet over confidentinlity of coun records relanve
10 identity theft and nbuse of cour fnformation.  Mr. Pittmms
continges (0 fnsure the secure and appropriate monapement of
court “reconds” access using the most appropriate keading edge
technology wynilable and affordable. "theﬁ: vasues will have o
profound impect on how court records are maintained and mode
available 1o the public over the next several yeurs, The Clerk s
cantious approach to the wse of emerging data-collection and
strage systems hos enabled Pasco County w0 respond 1o the
changmg needs of the Coun System withour compromising
RYRLEIT SEcunily amd pocess 10 cour reconds,

The Court Services Division, encompassing civil, family, pro-
bate, criminal, juvenile and traffic courts realizes these gouls by
engaging in the effective utilization of human and technological
resiources, while at the same time using cost-effective methods (o
maximiize the productivity of operational procedures. Throagh
the combined efforts of sdministrative and line staff-persomnel
working in an environment of positive communication with all
court related agencies, we have achieved innovative solutions
and enhuncements to meet the ever challenging demands of the
court system within ongoing funding restraints. In servicing
et activity for a county population of owver 00,000 citizens.
the Court Services Division performed (he [ollowing general
tasks in 2005 with o stalf of 200 deputy clerks

GOLT Sl

Meonics Receipted and DHsbursed by Court Services
Orperatbons

Ohie of the primary duties of the Court Services Division s o
receipl and dishurse monies collected an behalf of local and state
mgencees and parties. Momies collected through Courn Services
ogerutions for the fiscal vear 20042005 were as follows:

® ELECTRONIC FILING and IMAGING

The Pasco County Office of the Clerk of the Cireuit Coun
submitted its electronic filing plan for probate, pusrdionshi
and incapacity actions to the Florida Supreme Couart in 2005.
This plun wits approved on Apil 27, 2005 by rem Catirt
Administrative %:r SC05-15. The Pasco County E-filing
praject was successfully implemented November 1, 2005,

After evaluating numerouws E-filing stlutions the Clerk chose
the LexisNexis File and Serve svstem due to its robust function-
ality providing, among other features, a full case meil
system for afiomeys, electronic service, and enhanced capa-
hilities for the judiciiry 1o process court sotions .:]m;:tmni:uﬁ:.
Local judges, judicial staff, and Bar members participated in
the project and provided valushle feedback regarding business
practice issues and system modifications w meet local needs.

Al the end of H05 over 100 nbtormeys Tisd subseribed tivihe
LexisMexis File & Serve system with approximately 10,000
documents processed electronically through the end of the
year. Additionally, designated electronically-filed documents
e routinely electronically transmitted to the Clerk's Official
Records System [or reconding purposes,

The immedinte objectives for the next phase of the project
will facilitate the electronic filing of general civil pleadings and
an expanded integrated pro se solution.

Paga 11



Jed Pittmun has maintained a long-standing commdtment (o
the Guardisnship ares foe the past 20 vears, In 1984 he entered
into o agreement with the Court to establish o Guordinnship
review section,  Today the Clerk miintinns & highly skilled
tewm of professicnol suditors who routinedy conduct high level
puclits for the approsimately 40 professionil geardians and 00
family sunrdians in Posco County. His diligence his résialied
in the removal ufulm:nbrll.ll-::lu-\. ElL:IiIJi:.lI"I!i. who fonk ady g
iof their fduciary responsibilities with the most helpless of
oir citirens, The Clerk hos miamdated the implementation of
n nofionsl Frosd Exsminer Certification program: for aoditors
working with puardion report to further enhance the suditing
capabilities of the Clerk

In {013 the Clerk was appointed by the Covernor lo serve s
chairmumn for the Stitevide Guardianship Task Force undeér the
nuspices of the Department of Elder Affuirs. The Task Foroe i
charged with developing recommendations to the Department
and the legishivure o address issues critical 10 guardians and the
people they serve. A finnl report and proposed legislabon wis
submmitied to the Governor in Januwry of 2005,  The report is
available via the Interner w0 hitpewww pascocierk. comg,

® cois

. Clerk Case Information System

I 2005 the Clerk developed the nécessary system modifics-
tHons to transmit cise dota fo the Florida Association of Cour
Clerks 10 popuiate the state wide Clerk Case Information Sys-
perm. This project wis partially completed by the end of the year
and fully implemented in early 20006, Sclected Pascn County
cose datn is now aviilable 1o court users throughout the State
il Flarida i insore r|||r|]1|-:.'1|: defendaml prnﬁ]u:.; fre availishle
kch the Cowrt

Paga 12

® inified Family Court

The Clerk has successiully worked with Coun Adminisirtive
e pther ngency staff in coordinating operational isspes to sup-
port this endeavor. The sparit of (eamwork between the Clerk
and Judicial staff has been extroondinary in pulling together
b successful progrom o medimize homansnd technologecal
resources wvnilable through each of the parbcipating Offices,
The Clerk has also initiated a project in sapport of the TTFC
interfece juvenile delinquency and dependency records housed
i the Couniy's Juvenile Justice Svstem with (hé Case Manage-
meni gysiem, FACTS. The abjective of this project is ko bning

The Clerk's (iffice colleeted and disbursed over sixvip-three
million dolfars fo state and local agencies and other parties
durinig 2005,

Gt Sundoas



Court Services (Cont)

tngether all cases subject to o Unified Family Court assipnment,
FACTS provides a tilor made function to allow effickent ac-
cess 10 all related parties. cases within & Unified Fomily Coun
assignment, This facilitates the court’s effort o access party
imformation across related cise reconds in g highly efficient and
streamlined manner. This project is underpoing enhancements
mt this fime.

® Pro Se Litipants
The past year reflects o continued upwand wend in the num-
her of pro 2 cases filed in Posco County, Pas¢o County has
expericnced o 2% increase in the past 5 years. With projected
increnses in population for the County it s expected that this
area will grow exponentially and continue to have a significant
impact on resources. Pro Se litigants require considerible as-
sistansce through refermis to appropriste resolrtes, explaiming
how 1o use the Flonda Approved Simplified Forms book, and
%:cp,:!ring specific case related docoments as mandated by faw.
Clerk will be implementing an automated pro se system that
works in conjunction wAith electronic filing and 1% working with
legal nide to provide sdditional resources fior the public,

® protective Injunctions

An wren withoo! direct funding, the Clerk has experienced o
6% increase 1 filings during the past 3 years, Through the
effective use of existing resources the Clerk provides a high
level of service o citizens secking the protection of courts.
The Clerk provides Community Resource information poackets
10 euch petitioner and cooedinates referrals 1o local domestic
violence centers. Through joint efforis with the court and com-
munity members the Clerk continues to enhance these servioes
as needed.,

Gourt-Spnsoos

® STATE AND LOCAL REPORTS

The FACTS case management system supports all mandated
State reparting requirements including the Florida Supreme
Court Summary Reparting Sysiem, Offender Based Tracking
System, Traffic Citation Accounfing Transmission Svstem wnd
Article V reparting reduirements. This enhoncement will posi-
tion the Clerk 1o sccept electronically filed ciaticns when such
i system becomes availoble to Pasco County. The technologi-
cal enhancements implemented thus far have introduced more
efficient daty retrieval procedures. Through the use of ancillary
reporl writing software the Clerk can now more effectively
respond Lo dila requests made by the judiciary and public in an
efficient and timely manner. Reponts reguested by the Judiciary
ane typically provided with severn] basiness days and huve served
as & vitnl mid in the overall monngement of case Row actions, The
Criminal Justice Informotion System has also been enhenced to

rovide crinical Amicle V reports for the legislature and judiciary,

n gddition to mendatory and discretionory impositions, these

have heen developed 1o capture judgment lien, in lieu

of fail time served, and community service to provide 8 more
comprehensive picture of court practices.

® JUSTICE DATA EXCHANGE

Tay 20085 the: Pasco County Clerk’s Office spearhesded the third
phase of the CII5 Feasibility Study 1o develop an integraced jus-
tice system embracing all of the justice system stakeholders in
the county, This project, funded through the Stote Byrne Grant
program, i comprised of representatives from the Judiciary,
Clerk™s Oifice, State Attomey s Office, Public Defender™s OF-
fice, ined County Information Techmobogy Division. The program
ohjective is o develop a fully integmted criminnl justice system
thal supports initiatives and sislutory mandates for universal pe-

Page 13



cess fo party records throughout the State. Integration software
has been selected and will be implemented in 2007

® COLLECTION OF COURT ASSESSMENTS

Oer the pust several years the Clerk has aggressively engaged
in collection activity throngh the processing of payment plans,
delinquency notification anwd suspension of driver's licenses as
permitted by law, The Clerk also his under development addi-
tiial collection efforts theough a contracted collection vendar.
Ongoing increases in revenue have been identified wx o direct
result of our collectan nctivily.

® JURY MANAGEMENT

Pasco County s unigue geographic and demographic charne-
teristics require the maintenance of two courthouse facilities and
the operution of l'-'-qfljug management centers. The Clerk pro-
vides jury services for the Dode City Courthouse in the eastem
portion of the county and the West Pasco Judicial Center. The
Clerk now serves as o beti testing sight for the Flonda Clerks
Association Jury System used by over 50 of the Cowities in
Floridu and has been instrumental in developing programming

enhancements improving Jury Management for the Courts.
The Clerk works closely with the court in effectively suppor-
ing trial operations and assisting the public in executing their
civic responsibilities: The Clerk coniinues in his commatmenl
to provide a positive experience for the poblic us they continie
1o play a vital role in the legal system and take fime away from
their professional and personal pursuirs,

Note: 1 10 summanses were issued in 2005 for euch trial con-
ducted, This represents an increasé of 3% from the prior yeur
and a slight reduction in reponting yeeld.

® THE CLERK OF CIRCUIT COURT VOLUNTEER
RAM

In 1090 the Clerk initioted a citizen's volunleer prograin (o
promate the operations of the Clerk and Cour in the community.
This program has provided o valuable experience o members
af the community while ol fering them the opportumity 0 donate
valusble resources performing numerous ministerial duties and
assisting on special projecis. In a recent 12-maonth period our
vislunteers have donated 2,353 hours 1o the community in pro-
viding services o the public, count and court related agencies

Jury Activity for 2005

JURORS SUMMONED..........oroeenee

JURORS APPEARING FOR SERVICE ...

JURORS IMPANELED ..
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Management Information
Services Division

The Management Information Services Division interscis with
all Divisions within the Clerk's COffice, outside agencies g thie
gerernl public o provide support for the Clerk”™s ever-expanding
computer applications, The Clerk's Oflice has been very progetive
in adjusting tothe evolving enviromment, kegislative Changes and
coprt-driven mundutes by developing, omalyemg and implement-
i tsew alidomsed svatems os well gs performing metntenonce
Ol SXISTINgG Sy=ems,

Clerk s staff receives fraining in the wew E-fillng Svaemy

RLahipamna iisemalor Sandcits

Thee Clek s hardwaire and soltwane reguitements have both been
changing. During 20815, we instituted the Eleciranic Filing of
Probate and Guardinnship cases.

By the end of 2005 over 100 antomeys were suhscribed o the
File & Serve system with approximately 10,0000 docuiments
processed electimmically thropshithe end of the year. Addition-
ally, designated electronically lled documents are roufinely
electromically transouitted o the Clerks Cifficinl Reconds Sysiom
{or recomling purposes.

The immediate obgectives Tor the next phise of the project will
Todilitmie the elecironic I'I||I|I|.: of |_-:|.'I:||.'r'.:|l civil |,1I|;-.:,|.|:j|i,||ly. and ni
expunded mtezrted pro se soluiion,

In sdditiom, the MIS Division 1s L.:I'III"-.'I.'IIII‘I:\' I||.|u,];.|li|:|:: il IETIpRrOy -
g the Clerk’s web site 4f www, pASTOOLERR CONM Tor lse iy oo
customers, The web site offers o vanety of mformation ranging
from an explonstion of the fundfions of the Clerk’s office that
includes a description of esch division and depurtment 1o a list-
Ing of the varous: services provided and the charges and fees
requined for those services

Dt web site has also been enhaiced fo accept traffic payments
on line, und hove porinered with the Pasco County Library
svatem, 56 Leo University and Pasco-Hemando Compmumity
College to accept traffic pavments on-line from thelr various
beinches, During 20065 as well the MTS Davision idded numer-
ous finks 1o odher web sites that we felt would be of value to
DT Castonmers
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The Clerk’s MIS and Court Services Divisions are-nlsa work-
ing toward upgrading the FACTS Case Management System
Io house Traffc records: A critical component of the Traffic
FACTS implementation project will involve the imaging of
MNon-Criminal and Criminal Traffic records. This feare will
eliminate the need to mainmxin and store paper files, The Court
will have the option 10 access imuges of the entire file on-line
during hesnngs and in the convenience of their office

During 20005 a3 well, we developed the necessary system modifi-
catvons o ransmit casa data (o the Flosdn Associntion of Coort
Clerks 1o populute the statewide Clerk Case Informustion System
(CCIS). This praject was partiolly completed by the end of the
year, ond will be fully implemented in éardy 2006

Finally, the MIS Division continues o make improvements
lor oier petwork o increase its spied and 6 handbe the fufure
increased raftic from Video Conferencing and Tmaging applica

tons, Becouse we now have offices in six buildings throwghout
the county, we hove implemented video conferéncing o four
locations, removing the need o mavel the 40-mile distance be

tween locations, o onder 10 sceommodste simultancous video
conlerencing and imaging, the MIS Division has had 10 uprrade
the capihitity of our netwark to himdle the additional workload

With the increased emphasis on imaging and dots-sharing, this
sl will omly tncrease in the future and continue w impact the
meiwork.

The niext year will be another busy one for the Manegement
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The Clerk's web site provides user-friendly infornation
ahout the services provided to the communiny,

Infurmation Services Division. We inlicipuite introducing new
imaging wpplicutions m muany erews of our office as well os the
miplementation of electronic filing i the Civil area of our Cour
Services Division. Additionally, we intend to have our updated
fnuncial system on-line during the coming year. Koeping op
with the lutest ieschnology in networking is impemtive 10 the
operation of var office, nnd the MIS Division is the key to mak-
ing it successlil



Construction of the new West Pasco Judicial Ceniter began in the summer of 2004
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